CAPABILITY PROFILE - 2026

INDEPENDENT SAP MM / IS-RETAIL CONSULTANT

Harshvrdhan Rathore

Processes that work on the shop floor,
not only in the blueprint.

In SAP since 2017 with retail, FMCG, textile and manufacturing clients in India and Dubai
(UAE) on S/4HANA, ECC, AFS and IS-Retail programs. | implement and migrate SAP MM and

SAP Retail, and train the teams who run it every day.

9+ 60+

years in SAP, since 2017 SAP projects

end-to-end S/4HANA

350+

outlets live across 38

300+

users trained

implementations cities

Services

S/4HANA and IS-Retail implementation

Article, site, assortment, merchandise hierarchy, procurement,
pricing and GST.

Data migration and cutover

Planning and execution, from load templates to the go-live
weekend.

What I cover

Master data

Material, vendor, info record, source list, pricing; article (generic,
variants, sets, prepacks), site, merchandise category,
assortment and listing.

Inventory

Goods receipt and issue, transfer postings, stock types, physical
inventory, reservations and account determination.

How an engagement runs

AFS to IS-Retail migration

Migration from AFS, plus merger, demerger and carve-out
support.

Post go-live support

Stabilisation, issue resolution and end-user training after go-
live.

Procure to pay

Domestic, import, subcontracting, service, consignment, STO,
contracts and scheduling agreements, returns, allocation and
release strategy.

WRICEF

Functional specifications, testing and sign-off for workflows,
reports, interfaces, conversions, enhancements and forms.

STAGE 1

Understand
As-Is study with buyers,

STAGE 2

Design
To-Be process and fit-gap

STAGE 3 STAGE 4

Build and test Hand over

Configuration, then unit, Training, data migration,

stores, warehouse and analysis. integration and UAT cycles. cutover and go-live
finance. support.

Retail integrations
LS Retail Vinculum Gofrugal Mayank SharePoint Snowflake SAP CPI Fiori

harshvrdhanrathore.com
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Implementation

S/4HANA IS-RETAIL IMPLEMENTATION

Apparel Group

Article, site and assortment for ALDO, Bath & Body Works,
Victoria's Secret and Calvin Klein. Blueprint, procurement and
pricing, SIT, UAT and go-live for 350+ outlets across 38 cities.

S/4HANA RETAIL EXPLORE AND DESIGN - DUBAI

Seddiqi Holding
Kick-off, explore phase and solution demos for a luxury watch
and jewellery retailer; BBP, KDS and BPML design deliverables.

S/4HANA CARVE-OUT AND IMPLEMENTATION

Honestly Italian Pvt. Led.

BPML, BBP and KDS for food-manufacturing processes, then
configuration, UAT support and final cutover.

Migration and carve-out

ECC AFS TO IS-RETAIL MERGER

House of Anita Dongre

MM and PS. Data migration, IDoc corrections and cutover of
article, purchase, inventory and project data with 100%
accuracy in 1 month and 20 days.

COMPANY DEMERGER ON SAP ECC

JG Hosiery

Company demerger in SAP ECC with effort estimation and
company code validation; early-stage guidance on the S/4HANA
Fashion (FMS) implementation.

Support

SAP ECC POST GO-LIVE SUPPORT

Mafatlal Industries

MM post go-live support for an integrated textile mill:
procurement, inventory and end-user queries.

harshvrdhanrathore.com

SELECTED PROJECTS

S/4HANA IS-RETAIL IMPLEMENTATION

Carrefour

Article master, merchandise hierarchy and categories. Third-
party integration for master data, POs and inward, LS Retail for
master data and MRP sync, SharePoint attachments.

S/4HANA IS-RETAIL GREENFIELD

Yashri Nilesh Ghanshyam Silks

As-Is study, To-Be process design and the business blueprint for
MM and retail requirements as MM consultant.

S/4HANA IMPLEMENTATION

Nitin Spinners Led.

SAP MM end to end, including GST and tax configuration, shop-
floor integration and print layouts.

S/4HANA CARVE-OUT

Caprihans India Led.

Functional logic for upload programs; loaded materials, info
records, source lists, batches, open POs and inventory.
Interface mapping and testing.

S/4HANA RETAIL STORE REPLENISHMENT

Metro Brands

Tested MRP and store replenishment planning for a footwear
retail chain.
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Support (continued)

S/4HANA SUPPORT TRANSITION

Cairn Oil & Gas

NMI / SMI inventory report and approval mechanism for unblocking
stock.

SAP MM SUPPORT AND CHANGE REQUESTS

Ajay Pipes

MM audit report, stock ledger correction, GST register and HSN
prints, new plant set-up, mass uploads.

SAP SUPPORT AND PROCESS REDESIGN

KIIT / KIMS

Support take-over across MM, FICO and SLCM; note-sheet approval
redesign; interface blueprint.

SAP ECC SUPPORT AND GST ROLLOUT

Detox Group

STO, import, pricing and tax procedure, GR/IR clearing, GSTR-1
specification and manuals.

SUPPORT, ENHANCEMENTS AND DATA

Other SAP MM / IS-Retail engagements

SUPPORT PROJECTS AND TRAINING

S/4HANA SUPPORT
Nirma Ltd.

Procurement, STO and inventory in production; GST and release
strategy training.

POST-MIGRATION TESTING AND SUPPORT

HGS / NXT Digital

PO process and output determination, billing and STO print fixes,
vendor and ageing reports.

SAP PRODUCT COSTING SUPPORT

AIA Engineering
Cost runs with allocation and distribution cycles, work centre to
cost centre links, test costing.

SAP GST SUPPORT

Indo Count Industries

GST rollout support for home textile, spinning and retail purchasing
and sales.

Royal Enfield - Mahindra CIE Automotive - Enpro Industries - Maharashtra State Warehousing Corporation - DMart - Zuari / Adventz -

Electronica - Pyrotech Workspace Solutions (PS As-Is study)
Training

SAP MM

For freshers, end users and people
moving into a functional consultant
role. projects.

Free process guides

SAP MM + IS Retail

The full SAP MM course plus IS Retail,
for people who want to work on retail

Corporate WOI’kShOpS

Key-user training, S/4HANA Retail delta
sessions and master data governance,
shaped around your system.

MM org structure Procure-to-Pay Import

Consignment

Return PO

Intra-company STO

Inter-company STO MTO MTS

AVAILABLE FOR FREELANCE AND CONTRACT PROJECTS

INDIA, THE UAE AND REMOTE

harshvrdhanrathore.com

Send an enquiry on the website
LinkedIn: Harshvrdhan Rathore

SAP Community: harshvardhan_Rathore
Jaipur, Rajasthan, India

SAP is a registered trademark of SAP SE. Independent practice, not affiliated with SAP SE.
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